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CHIEF OF NAVAL OPERATIONS

15 JUL 1969
T TOP SECRET /
25X1 1 AT;A%
Lieutenant General Rohar:r E. Cushman. Jr.. USMC 4“//
“oTir TUmAsTas DesmtwlT Tmre Dimsmes doemnes

Dear General Cushman:

I appreciate your response to my letter regarding Admiral
Hyland's overhead photography requirements for contingency
planning.

The procedures which you outline to sanitize KH-4 photography
for contingency Planning on a case-by-case basis are adequate when
crises can be predicted; they are inadequate to meet the quick
response requirement of the fleet operating forces, For example,
an attack carrier force must be prepared for near-instantaneous
-almost reflex- reaction to a variety of crises occurring anywhere
throughout a vast area. In such cases there just isn't the time
3 Oor manpower available to prepare full descriptions of each target
desired; to identify the contingency plan; and to prepare an inven-
3 tory of available photography. Nor would there be time for the
task force to wait for COMIREX evaluation and concurrence with such
a request,

I am enclosing a proposal for sanitization and procedures
responsive to fleet needs which has been prepared and forwarded
to the Chairman of the appropriate COMIREX working group for
deliberation on 11 July 1969, T would greatly appreciate your
E support in achieving early acceptance of this proposal,

I am passing a copy of this letter to the Director, DIA so
that he may be aware of our efforts to improve support to the
operating forces,
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T0 SECRET - HANDLE VIA TALENT-UEVIIOLE CONTROL SYSTEM OMLY

3T IATRMAN, SAHITTZATION AMD DECONTROL WORKTYS anouy
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Subj:  Sanitization/Decontrol of -4 Yhotography on Continpency Tarrets

Tha Chiel of Naval Upcratioss has rocoivad repeated requests {ro. ile
er in Chief, U.S, Naval Forcas, furope and tho Commander in CiicZ,
ific Flect for authorization to modify the procedurcs for sani-

ns requested are summarized as follows:

.
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a. Allcow sanitization of Kii-4 photography on éontingency toargets
without prior requests to DIA which require target identification and
description, justification, listing of non-system photography available,
ote.

ed photography in the form of

b. Termit the distribution of sanitiz
ther than hard copy photo princ:.

miniature transparancies (MLTRANS), ruath

2. Concerning l.a, above, the requircment to submit requests foy sani-

ing awl handling sanitized Ki-4 photography. The two primery modifica-

tization of liI-4 photography of contingency tarpgets on a case-by-case basis

results in an inherent time delay plus additional workload for Flcot In-

telligence Centers. With the assistance of DIA, somcwhat streamlined proe

cadures for the submission of thesa requests have been evolved; nzverthe-
lcss, whoen considering the many contingency arveas in the world, ard the

large number of tawrgets iavolved, the time required for operational forces

to achicve actual preparcdrnesis and the efforts involved on the part of
intellipence support commands are excossive.

3. Concerning item 1.b. above, the procedures for handling sanitized
Ki-4 phobogranhy of contingeney targets by operational forces is not in
conzonance or compatable with modera automated intelligence data bhase
usaze. The placing of individual target photo prints in SIOP folders i
acceptable and efficient because of the uniqueness and limited number o
theve targets. Each Navy attack ecarvier, however, has within 1ts Inte-
grated Operational Intelligence Center (I0IC) an automated data base and
miniaturized intelligence materials covering cither the entire Atlantes
or Pacific arecasof operations. It was determined years ago that individ-
ual target folders on each target in every area of possible operations
could not be stored or maintained on board ship. The automated miniatur-
ized data base was thorefore instituted, so that target materials on any
arca could be rapidly extracted and compiled into target folders to sup=
port any contingency. Photography covering such targets is in the form
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ol UIWRANS (supra), which consist of film transparancies the cize ol rn

» b S ' .
avd and on which two 247 x 20" photopraphs and an identification

va loeated. The photcaraphs ave high quality rﬂ”uctxonv vileh ¢nn
El *vproiucod at oricinal size. Coth CINCUSNAVEUR and CILNCPRACTYLT
;ead that sanitized KHE-4 photos be held on boawd CVA's in the
1, becsuse of case in nroduction by Fleet Intelligence Centers
2l of handling on board ship. Tollewing are some of the factors
and doLaLLG which should be coasidered in resolving whether or not MITRALS

£ ranitized Kl-4 photosraphy sheould be authorized for iaclusion within
10IC autwmated data base:

a. Ororationnl Responsivontns - MITRANS allow significantly moxe
floxibility in a tactical sitvation which can not be casily or quickly
accomplished by hard copy prints or tarpet folders, Rach attack carrier
{CVA) in the Atlantic has in {its I0LC data base hundreds of thouconds o
inﬁ:x cards, Iin card form and on magnotic tape, which wefer to miniatur

telligence data and materials also held on board ship, covering all avcas

atiguous to the entire Atlantic Ocean and Mediterrancan Sea. 2ecific
bn d CVA‘" have similar holdings relating to the entire Pacific theatre.
Thus ery attack carrier has intelligonce waterials to support operations
in xnj area within ics theatre. For czample, when a CVA is sent to the
Carritean because of a erises in Haiti, the ship's I0IC can automatically
seareh for, retrieve, and veproduce all intelligence and matevrials on
Hiiui, the Dominican chublic, and any other arcas involved, and te ready
Loz anj actions required when the ship rcaches fts station. Upon depar-
ture from that area, the reprcduced materlals are destroyed, and preparail-
tiong are made to recady the ship for the next arca of operations. In many
rapions, however, photography held in the I0IC is extremely outdated, and
osevational capabilities, both offcnsive and defensive, would be severely
zwcrod until tactical reconnaissance could be conducted by the ship's

b, Economics - The production of MITRANS by the Ileet Intelligence
Conteds, which support the CVA-s with intelligence materials, is both fas-
ter and less expensive in terms of man hours and moncy, MITRANS con be
psreduced at the rate of 3000 per dey, with no degrading of other photo
production at Tleet Intelligence Centers, and new production techniques
reduce the cost of a MITRAN to one eighth that of a photo print. The
packaging, shipping, and storiny of MITRANS are all cheaper and more efii-

»

cicnt because of the reduced sice.

c. Scevrity - The accountability and continuing control of HNITRANS
is morc poazitive than that of photo prints because of the automated card
indeeine and sequential numbering and £iling system used by the IOIC. At
the san® time, a lafpe number of IITRANS 1s held on boadd ship, so that

cven a substantial number of sanitized KH-4 photos would comprise o small
percentapge of the MITRAN file, and a minute portion of the entire I0IC data

ﬂ,,vbasu.g’CQQcMéning paysical security end the possibility of compromisc, the
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"‘m,\'\"lf""' we Centers on attack enweicvs are controlled spaces.  Ouly Yon
Seoret cleavad peysonnsl have deccen to the Conters, and material contvol
;':«.’)lwi’cly positive. Thave oo many closcified documents which aro
vewoved froa the L0IC, an:? the canitized KHe4 photos now hrld ase dn
s cotopory,  MLITRANS ond venrcodectlcoas of MITRANS wonld cartainly U
in this eatepory. Conside Liﬂ; the ripid ceatrol exervcised within the LuIC
and ths Thaitod number of noople involved, the poscibility of commironicineg
such matorials would bo much more remote on an attack carricr than ':1,=A“er
the IR hvndling procedures in War .111.,7,?03 \:.'(.,rx, personnal having acces
cwnbar i the thousands.
4. In sunoavy, it is bnlir‘vc'd that thoe recommendations to authorize (a)
thoe sanitizacion of Wil-4 photosraphy of contingeney targets as door 21
ou:-*ﬁry without the requirement ol submitting vequests for cach tavpet,
and (b)Y the production of sanitized Wi-4 photography in Lho form of :mia-
ture transparancics (MITRANS) for use oa board attack carriers, would
allew deployed Naval forces to be prepared for any contingency at no in-
craased visk to the security of classified matevrial or the TK szystem.
Very respectfully,
James A. RICHARDSON
Nevy Member
SDWG
Copy to:
iw‘:c“o SDUG Member
LIA SDVG Member
QACSL SDUG Member
AFTII I SDWG Member
NSA SDWG Membor
CIA SDUG b embar
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